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REQUEST FOR PROPOSAL 

Landscape Design for Outdoor Enhancements at  

Youville Place Assisted Living Residence, 10 Pelham Road, Lexington, MA 

 

Background 

Youville Place is an assisted living residence located in Lexington, Massachusetts, and owned by 
Covenant Health Inc., a Catholic not-for-profit health and elder care organization.  

Youville Place is committed to caring for the whole person, including the emotional and spiritual needs 
of all its residents. This includes ensuring that residents enjoy and have access to the healing benefits of 
nature and the outdoors as part of the Youville experience. 

Youville Place is located a short walk from the historic Lexington Center. It sits on 12 acres of rolling 
greens comprising a pond with a fountain, woodlands and outdoor sitting areas, including several patios. 
Youville Place operates 98 private studio, one-bedroom and two-bedroom apartments, which are 
located on the courtyard through the third floor. Youville Place offers memory support apartments on 
the courtyard level and “traditional” assisted living units on the first, second and third floors. Both 
Courtyard and Traditional residents enjoy the beautiful grounds and outdoor seating areas that Youville 
Place offers, and which Youville Place seeks to enhance through the services described in this RFP. 
 
Youville Place is seeking to enhance its outdoor space, including its walkways and seating areas, through 
this RFP and as part of a longer-term project that might also include the construction of a sunroom and 
adjoining patio. The overall goals of the landscape enhancement project are: 
 

 To enhance access to and use and enjoyment of Youville Place’s outdoor space for both 
Courtyard and Traditional residents, families and staff, including for walking, outside dining and 
events. 

 To increase Youville Place’s visibility and connection to the greater Lexington community, 
including the residential neighborhoods adjacent to the Youville Place grounds and those who 
participate in community center programs (located directly behind our building). 

 To use the outdoor space to encourage and facilitate intergenerational activities and events, 
thereby promoting interaction and relationships across age spans and creating a community 
that is vibrant and engaging. 

 To position Youville Place as an innovative and creative leader in the competitive assisted living 
marketplace. 
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End Users of Outdoor Space 

1. Current Residents: See demographics and mobility of current residents in Exhibit 1 

2. Future Residents: We project a 1%-2% increase over current stats in Exhibit 1 

3. Non-Residents: Family members of residents, including grandchildren; neighbors and 
community members; ages 50-75; women and men; occasionally children; high percentage of 
dog walkers 

 
Project Plan and Schedule 
 
The long-range project plan is a phased approach over two to four years. The project vision has been 
informed by the findings of two focus groups and an online survey. Participants included residents, 
resident families, donors and staff. The work of an Outdoor Enhancement Task Force over the past eight 
months has also informed the vision for this project. The Task Force conducted market research; visited 
sensory gardens, including Heritage Gardens on Cape Cod; and evaluated the Youville grounds to 
identify and prioritize enhancements that align with those suggested through focus groups and surveys. 
The long-range plan includes the three phases outlined below. The execution of each phase of this 
project will be determined by available capital and philanthropic funding. Our goal is to complete Phase 
One in the spring/summer of 2023. 
 
Phase One: Landscape Design Plan  

 RFP issued January 20, 2023 

 Site visit for interested bidders:  

o January 25, 2023, at 9:30-10:30 AM 

o  January 30, 2023, at 3:00-4:00 PM 

 Deadline for submissions: February 17, 2023  

 Selected vendors invited for presentation and interviews: March 6, 2023  

 Vendor chosen for landscape design: March 10, 2023  

 
The landscape design plan should reflect consideration of the following: 
 

 The current and future needs of intended users. 
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 The design concept PowerPoint prepared by the Youville Place Outdoor Taskforce (see Exhibit 
2), which indicates suggested improvements to existing walking paths and seating areas as well 
as the creation of additional walking and seating areas, benches, safety features, etc. 

 Delineated but connected areas for a cohesive and inviting feeling between indoor and outdoor 
spaces and between existing and newly proposed outdoor spaces. 

 Inclusive design principles, ADA standards and safety considerations such as: 

 Pedestrian barriers 

 Railings along walking paths  

 Raised crosswalks  

 Appropriate grading 

 Sun protection 

 Appropriate signage (e.g., proper use of grounds by dog walkers, distance traveled between 
various points for walkers). 

 Utilization of existing features, such as trees, walls and boundaries, to the extent possible. 

 Integration of outdoor musical instruments (list attached, along with company website). 

 The function of plant materials.  

 Structure of plantings. 

 Realistic maintenance needs and staffing levels. 

 
Phase Two: RFP for Execution of Landscape Design Plan  
Timeline for release of RFP: TBD 
Youville Place would seek to partner with the selected landscape designer to develop and issue an RFP 
to potential landscape contractors, including those recommended by the landscape designer.  
  
Phase Three: RFP for Construction of Sunroom and Adjacent Patio (tentative) 
Timeline for release of RFP: TBD  
RFP developed and issued for constructing a sunroom addition with a patio. 
 
Work to Date 
 
In pursuit of the above goals, Youville has completed or is in the process of executing the following:  

1. In 2023, an enhancement to outdoor courtyards for memory care residents includes refreshed 
landscaping, replacement of pavers and installation of several outdoor musical instruments. 

2. Purchase of outdoor musical instruments with locations on main grounds TBD and informed, in 
part, by landscape design. 
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3. In 2024, the West Outdoor Courtyard will be completely renovated with a rubberized age-
friendly surface for activities and concerts; new landscaping.  

 
 
 
Project Scope for Phase One: Landscape Design Plan 
 
The landscape design plan should include the following elements: 
 

 Survey of the outdoor area and inventory of any permitting or regulatory requirements.  

Note: All required fees and permits shall be obtained and paid by the design firm. It is unknown 
whether the Town of Lexington will require a building permit or any other permits for the 
landscape project. Responsibility for contacting the Town of Lexington and securing permits as 
required rests with the chosen vendor. 

 Design of improvements and enhancement to existing Pond Loop Walking Path (see Exhibit 2).  

 Design of new North Side walking path and patio.  

 Design of new South Side walking path (see Exhibit 2). 

 Proposed design of the area in the back of the building for access by Courtyard residents that 
includes benches and an accessible pathway from the building (not reflected in Exhibit 2). 

 Proposal to eliminate and relocate selected parking spots in front of the building to improve the 
view from the proposed sunroom. 

 All elements to be used in walkway design (e.g., materials, plants, benches, signage). 

 Implementation plan with time sequence* (see below). 

 Cost estimate for the design plan. 

 

*Priorities Within Iterative Process: Youville requests that the bidder’s submissions provide a 
recommended sequencing of the build-out of each design element listed below.  

 Improvement to and extension of walkways detailed in Exhibit 1, inclusive of safety and 
accessibility features, such as railings, grading, raised crosswalks and pedestrian barriers. 

 Outdoor seating area and walkway leading from the back of building to South Side walking path 
(for Courtyard residents). 

 Seating areas along walkways (e.g., benches). 

 Elimination of selected front parking spots. 

 Appropriate signage. 

 Additional plantings and shrubs as well as trimming or removal of existing plant life to better 
accommodate walkways. 
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Submissions should reflect these priorities in an iterative process that offers a tiered model of options, 
ranging from the most expensive and complex design plan to the most basic and cost-effective plan. 
Youville will analyze and choose the option that best meets its landscaping priorities weighed against 
costs, funding commitments and other variables.  
 
RFP Submission Requirements 

Proposals must include the following elements: 
 

 Profile of the design firm, including a narrative on how its values and philosophy align with that 
of Youville Place; its experience designing and implementing projects for other senior living 
communities; and chief reasons why it is the best candidate for providing these services. (Five-
page maximum.) 

 
 Description of the process and timeline for creating the landscape design described above, 

including how the vendor will engage Youville Place in the process and the components that will 
be included in the final plan. 
 

 An estimate of the cost of the work, including hourly rates and reimbursable expenses. 
 

 A list of project team members, their roles, their resumes and professional credentials. 
 

 A complete client list of similar projects completed over the past three years. 
 

 One example (both narrative and photos and/or brochures) of a project similar in scope that the 
vendor has completed for a comparable institution, preferably a senior living institution. 

 

Deadline for Submissions 
 

 February 17, 2023, by 5:00 PM. 
 

 RFP to be electronically submitted to Joanne Scianna, COO, at jscianna@youvilleplace.org 
 
 Youville Place reserves the right to select the bidder who, in the sole judgment of Youville, 

represents the best combination of experience, reputation and responsiveness. 
 
Contact 
 
Questions should be directed to Susan Oldrid at 508.728.1843 or susan_oldrid@covenanthealth.net. 
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Exhibit #1 
 
Demographics and Mobility Data 
                Traditional Floors      Courtyard Floor (Memory Care) 

Current Residents Count (53) Percentage Count  (19) Percentage 
Male 6  4  

Female 47  15  
     
Walker 23 43% 11 57% 
Wheelchair 9 17% 2 11% 
Hearing Impaired 22 42% 7 37% 
Visually Impaired 4 7% 0 0% 

 
 
 
Outdoor Musical Instruments 
 
Visit www.percussionplay.com/categories  to view and hear instruments. 
 

1.  To be located in courtyard (for memory care residents). 
 

 Harmony Bells 
 Harmony Flowers 
 Cavatina 
 Music Book 

 
2.  To be located on main grounds (for Traditional residents, visitors and general public). 

 
 Harmony Flowers 
 Cavatina 
 Duo 
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Exhibit #2 
Full slide deck with additional concept photos can be found at following link:    
 
https://docs.google.com/presentation/d/1NJ3HOyXybtmR_NTwh_KityL6Mf0tBpRO/edit?usp=sharing
&ouid=106843901491954883934&rtpof=true&sd=true  
 
 
 

 
 
 
 


